MUNCIE REDEVELOPMENT COMMISSION

REGULAR MEETING: November 21, 2024

9:00 AM CITY HALL AUDITORIUM

Zane Bishop

Andrew Dale

Isaac Miller

I. CALL TO ORDER - Isaac Miller Steve Prybylla

Shareen Wagley

II. ROLL CALL - Isaac Miller

James Lowe

III. AGENDA - Isaac Miller (action required)

IV. APPROVAL OF PREVIOUS MEETING MEMORANDA - Isaac Miller (action
required)

V. CLAIMS - Craig Wright (action required)
VL. REPORT FROM THE CITY - Jeff Howe
— Financial Position — Update
— Special Meeting Action
o Approval of agreement (actionable)
— New Opportunities:
o READI 2.0 indications and commitments
o Other Developments

VII. OTHER BUSINESS

2025 Spending Plan - Bob Swintz, LWG CPAs & Advisors

Easement Approval — Jeff Howe (actionable)

Property Purchase Application — Jeff Howe (actionable)

— Muncie Land Bank update — Nate Howard
VIII. PUBLIC COMMENT (2 minutes each speaker)
IX. COMMISSIONER COMMENTS (limited to items before the MRC per this agenda)

X. ADJOURNMENT - Next meeting is December 19, 2024
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