
City of Muncie Council Update 
City Engineering & Street Department

May 3, 2021



City Engineer and Street Department Update
• Completion of Wheeling Avenue

• Bidding of Centennial Avenue and Riverside & Jackson intersection
• CCMG 2020 #2 (City fully utilized available $1 Million in grants) 

• $296,401.20

• Award of INDOT LPA funds for Tillotson and McGalliard
• $4.68 Million dollars in grant awards







Award of Community Crossings 2021 #1:
• $758,554.00

City Engineer and Street Department Update

Award of Community Crossings 2021 #2:
• Second Round in July 2021



Budget Goals
• Fund 220

1) Pay off two of our current lease agreements; position department to establish 
capital equipment purchasing plan

2) Budget for $2 million for paving projects
*assumes $1,000,000 in Community Crossings Grant

3) Replace deferred signal locations  
4) Continue pavement marking & pavement maintenance contracts
5) Developing In-house GIS and inspection capacity

• Fund 221
1) Eliminate negative balance
2) Provide ~$200,000 towards engineering and inspection
3) Provide ~$200,000 towards sidewalk projects for 2021

PAID OFF 3 LEASES

ON PACE TO HAVE $2.5 MILLION IN PAVING 
PROJECTS AWARDED IN 2021

PRAIRIE CREEK AND NEIGHBORHOODS

UNDERCONTRACT AND 
DEVELOPING PRIORITIES

STAFF DEVELOPMENT

APPROVED BUDGET REMAINED AT $200,000



Budget History

End of year 2020 balance was (-$291,772.19)
*Request for 2021 appropriations amendment
*Future years should have a budget of $850,000



HR

•Actively hiring for full time seasonal employment

• Job posting for City Engineer was posted May 3, 2021



QUESTIONS


